Activities calendar 2023

January and March 2023:
Board meetings: plan to give attention to our 10th anniversary and to
shape the celebrations in October 2023.

April 2023:

Publishing the 2022 annual documents on the website: annual report
2022, financial annual report 2022, activities calendar 2023.
Informing donors about the annual documents/reports and sending a
newsletter.

August 2023:

Establishing contact with project contact persons for an update via
email/video calls.

Preparing the trip to India in December.

October 2023:
Board meeting: updating projects on the website.

Plan of action for recruiting donors and sponsors and communicating the

10th anniversary.
Planning attendance at the annual Buddhist peace event, the Kagyu
Moénlam, in Bodhgaya, India.

December 2023:

If travel is possible again, visit to India; evaluation of projects with contact

persons from:
e Mainpat monks regarding needs
¢ Rumtek nunnery regarding needs
If travel is not possible, evaluation via email/video calls.

Preparation of the financial annual report, annual overview, and activities

calendar 2024.
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